
 
 

St Edmundsbury Church of England Voluntary Aided Primary School Equality Objectives 
 
Objective Actions Personnel Monitoring Expected Outcome 

 
To ensure all staff 
are aware of the 
Single Equality 
Scheme and 
understand their 
roles and 
responsibilities. 
 

 

• Agenda item at staff meetings 

• Included in staff handbook 

• Policy available to all staff 

• Senior staff model best practise 

 
 
Headteacher 

 
 
Annual Review 

 
All understand their 
roles and 
responsibilities in 
relation to the Single 
Equality Scheme. 

 
To establish if job 
applicants are 
representative of 
all groups. 
 
 

 

• Monitor job application process 

• Monitor and analyse applications 
to identify if there are any under-
represented groups 

 
 
Headteacher and 
Governors 

 
 
Annual Review 
and Report to 
Governors 

 
 
The school takes 
positive action to attract 
underrepresented 
groups to apply for jobs. 

 
To provide after 
school clubs for 
under represented 
groups. 
 
 
 

 

• Audit extracurricular activities and 
the participation of all groups. 

• Liaise with groups to identify what 
extra provision they would be 
interested in. 

• Encourage and support 
participation of underrepresented 
group in after school clubs. 

 
 
 
 
 

 

 
 
Deputy Headteacher 

 
 
Termly Report 
to Governors 

 
 
Children from 
underrepresented 
groups are participating 
in a wide range of after 
school and enrichment 
activities. 

 



 
 

Objective Actions Personnel Monitoring Expected Outcome 

 
To monitor 
attainment across 
the school to 
ensure pupil 
progress is 
maximised across 
all groups. 

 

• Through pupil progress meetings 
and results analysis monitor the 
achievement of cohorts and of 
different groups e.g. gender, FSM 

• Ensure that the needs of different 
group are addressed e.g. 
curriculum, resources, personnel, 
intervention 
 

 
Headteacher 
All staff including 
SENDCo 
Governors 

 
Annual review 
in addition to 
termly pupil 
progress 
meetings 

 
Different groups and 
cohorts of pupils have 
equality of opportunity to 
succeed. 

 
To monitor and 
analyse pupil 
achievement by 
race, gender and 
disability and act 
on any trends or 
patterns in the 
data that require 
additional support 
for pupils. 

 

• Regular tracking of results of 
children in identified groups. 

• Any identified weaknesses 
identified and targeted support 
provided to raise achievement. 

• Identified children to be assigned 
a learning mentor. 

• Parents informed and included in 
process. 

 
Deputy Headteacher 
and Subject Leaders 

 
Headteacher 
and Governors 

 
Under achievement is 
quickly identified and 
swift support deployed 
to ensure that children 
make good and better 
progress. 

 
To raise levels of 
attainment in core 
subjects for 
vulnerable 
learners. 
 

 

• Identify children in need of support 
in core subject areas. 

• Work with Subject Leaders on 
Wave 2 and 3 intervention 
strategies. 

 
Deputy Headteacher 
and Subject Leaders 

 
Headteacher 
and Governors 

 
Levels of achievement 
in identified groups for 
children is good. 

 
To review levels of 
parental and pupil 
engagement in 
learning and 
school life, across 

 

• Devise activities and opportunities 
for parents to come into school to 
engage with their child’s learning. 

• Organise ‘Parent Champions’ who 
will work with vulnerable parents 

 
 
Headteacher 

 
 
Chair of 
Governors 

 
 
Parents feel confident 
and able to come into 
school and are 
motivated and engaging 



 
 

all activities to 
ensure equity and 
fairness in access 
and engagement 
 
 
 
 
 
 

and encourage them into school. 

• Work with PSA on supporting 
parents who are struggling to cope 
with their children’s attitude and 
behaviour. 

with their child’s 
education. 

 

Objective Actions Personnel Monitoring Expected Outcome 

 
To promote 
equality of 
opportunity for 
stakeholders with 
a disability. 

 

• Establish disability implications for 
participation in school life 

• Take reasonable steps to enable 
participation 

• Consider access requirements 
and other modifications  
 

All staff 
Key staff: 
Headteacher, SENCo 
Support services 
Governors 
County surveyor 

Annual review Pupils with a disability 
have equality of 
opportunity. 

 
To monitor 
attendance 
patterns to ensure 
that pupil progress 
is maximised. 

 

• Monitor attendance to ensure 
there are no discrepancies 
between the attendance of 
different groups 

• Be proactive in tackling 
attendance issues 
 

Headteacher 
Governors 
Teaching staff 

Annual review Attendance is at least 
good and any patterns 
of non-attendance are 
addressed. 

 
 
  


